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SUB J : DOHA PORT CONGESTION-SLIGHT IMPROVEMENT 
REF: DOHA 0849 

1 . ACCORDING TO ASSISTANT PORT DIRECTOR ABDULLAH GHARAIRI 
DOHA PORT DELAY NOW DOWN TO SEVENTY-FIVE TO EIGHTY DAYS. HE 
ADDED, HOWEVER, THAT THIS DUE LARGELY TO DECREASE IN NUMBER 
OF SHIPS CALLING DUE TO FORMER LONGER (120 DAY) DELAY AND THAT 
HE EXPECTED DELAY TO INCREASE AGAIN WHEN SHIPPERS FIND OUT ABOUT 
DECREASE. ALSO TENDING TO KEEP DELAY TIME LONG IS FACT THAT ANY 
DECREASE IN DELAY TIME ENCOURAGES SHIPPERS TO SEND GOODS BY 

SEA RATHER THAN BY THE MORE EXPENSIVE BUT LESS TIME CONSUMING 
LAND ROUTE FROM EUROPE. 
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2. AMOUNT OF GOODS LANDED INCREASED BY MORE THAN FOUR HUNDRED 
THOUSAND TONS IN 1976 AND TOTAL THIS YEAR WILL BE SLIGHTLY OVER 
ONE MILLION TONS. RATE OF UNLOADING AT END OF YEAR (DEC 20) 

WAS AVERAGING THREE THOUSAND SEVEN HUNDRED TONS PER DAY. THIS 
FIGURE SHOULD RISE WITHIN FEW DAYS TO FOUR THOUSAND FOUR HUNDRED 
TONS PER DAY SINCE SECOND NEW SHALLOW DRAFT BERTH WAS DELIVERED 
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DEC 15 AND SHOULD BE IN USE BEFORE DEC 25. 

3. TO COPE WITH INCREASED CARGO HANDLED PORT HAS GONE FROM TWELVE 
HOUR DAY TO FIFTEEN HOUR DAY. GHARAIRI STATED THAT PORT ADMINISTRATION 

WOULD LIKE TO INCREASE HOURS FURTHER BUT THAT FINDING THE WORK 
FORCE FOR A THIRD SHIFT HAS THUS FAR PROVED IMPOSSIBLE. PORT 
EMPLOYS ABOUT FOUR HUNDRED STEVEDORES BUT ONLY HALF ARE CONTRACT 
WORKERS WITH REST BEING DRAWN FROM DAY LABOR MARKET. PRESENT 
FACILITIES COULD HANDLE FIFTY PERCENT MORE CARGO IF USED TWENTY 
FOUR HOURS. GHARAIRI HAD NO ANSWER TO EMBOFF'S QUESTION ABOUT 
WHERE WORKERS FOR NEW FACILITIES WOULD BE FOUND. 

4. GHARAIRI SAID THAT UNLOADING TO BARGES HAS BEEN HELPFUL BUT 
THAT THIS METHOD AND LASH NOW CAUSING SOME BARGE CONGESTION IN 
INNER HARBOR AND BOTH METHODS HAVE COME ALMOST TO THEIR LIMITS 
DUE TO THIS. ABOUT FIVE HUNDRED TONS COME ASHORE BY BARGE 
DAILY. ALTHOUGH PROPER RO-RO FACILITIES DON'T EXIST IN DOHA 
METHOD IS BEING UTILIZED USING STERN RAMPS ONLY. 

5. MEANWHILE TO AVOID PROBLEMS OF PORT CONGESTION SOME LARGE 
USERS PROPOSING MORE DIRECT ACTION. HOTEL-CONVENTION CENTER PROJECT 
MATERIALS SHIPS WILL MOOR AND UNLOAD AT HUGE BARGE CONNECTED 

BY CAUSEWAY TO CONSTRUCTION SITE. (PROJECT MANAGER EXPRESSED 
SOME FEAR THAT HE WILL NOT BE ALLOWED TO CLOSE WHAT IS IN EFFECT 
AN EXTRA BERTH WHEN CPROJECT COMPLETED.) PROPOSAL WHICH WON 
COMPETITION FOR CONSTRUCTION OF TERMINAL COMPLEX FOR NEW AIRPORT 
INCLUDED BARGE MOUNTED BATCHING PLANT TO WHICH CEMENT AND OTHER 
CONSTRUCTION MATERIALS AND EQUIPMENT COULD BE DIRECTLY OFFLOADED. 
PORT AUTHORITIES ACKNOWLEDGE THE UTILITY OF THIS METHOD BUT 
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PRIVATELY ADMIT THAT THIS WILL CAUSE SOME DIMINUTION OF THEIR 
CONTROL OF CARGO MOVEMENT. 

6. THE ADDITION OF TWO SHALLOW DRAFT BERTHS MEZNTIONED PARA 2 
ABOVE BRINGS THE TOTAL NUMBER OF BERTHS AVAILABLE IN DOHA PORT 
TO SIX. TWO ADDITIONAL SHALLOW DRAFT BERTHS ARE SCHEDULED FOR 
DELIVERY IN APRIL BUT GHARAIRI SAID THAT PROJECT IS THREE MONTHS 
AHEAD OF SCHEDULE AND THAT THEY MAY BE DELIVERED AT END OF JANUARY. 
PORT OFFICIALS SEEM OPTIMISTIC THAT WITHIN SIX MONTHS PORT 
CONGESTION PROBLEM WILL BE THING OF PAST. IF ALL PLANS CARRY 
THROUGH THERE WILL BE EIGHT BERTHS IN DOHA PORT AND TEN BERTHS 
(WITH POSSIBLE SEVEN BERTH ADD-ON) IN UMM SAID PORT. FERTILIZER 
PLANT ALREADY HAS FOUR BERTHS (TWO BULK AND TWO BAG) AND STEEL 
PLANT UNDER CONSTRUCTION WILL HAVE OWN BERTHS FOR DISCHARGING 
RAW MATERIALS AND LOADING FINISHED STEEL. 
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